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https://plato.stanford.edu/entries/thick-ethical-concepts/
https://plato.stanford.edu/entries/thick-ethical-concepts/


Workforce Quality and Corporate Greenwashing, 
Abdullah et al.#17

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EVGnIB2u-hVCja_gK3DdOMgBKv9-UzdvuRDiOlDL4W-eGg


Responsibly Informing the academic and 
business communities: The ethical implications 
of methodological jargon, Sandiford#30

Poem ‘If’
Be aware of the tacit when writing
Concept creep (Haslam, 2016)
Eg: bullying – incl cyber

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/ER2uV3RyY4hKklTpZ2CocJoByzzWUfcxRRngkBucJtiXdA
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/ER2uV3RyY4hKklTpZ2CocJoByzzWUfcxRRngkBucJtiXdA
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/ER2uV3RyY4hKklTpZ2CocJoByzzWUfcxRRngkBucJtiXdA


Who cares? Researching and writing differently in an age of polycrises, Tracy Wilcox#48

Academics must be challenging ingrained systems
Recommending a Special Edition of Journal of Business Ethics 
on activism research – seeking volunteers 
(Maria Kapardis agreed)

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EcUIxGIZyC5DuVI8Ae45RuEBJ6AlG6_Sd075fHFJmnM8xg


Polycentric model
Top down balance with bottom up
eg:  sport

Eg: research by Janet McIntyre – South Africa 
casestudy

Why do virtuous individuals accept and promote unethical institutions? Shaun Turnbull#62

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/Ea_nDJ8INPhIsyhTndZdBKkBrekf6nEzXTfjESU_ZHipRQ


Practice-led business pedagogy: Challenging the separation thesis in business 
ethics education, Andrew West#33

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EZZ2QSL82NFNnTenvCSJrb0Bu_Ei3cm-zzCoM4C39F4H6Q
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EZZ2QSL82NFNnTenvCSJrb0Bu_Ei3cm-zzCoM4C39F4H6Q


Effective Altruism: The Role of Social Justice Concerns, Chowdhury and Jamil#53
- moral psychology – not ethics

Charities need to provide more information about their 
effectiveness to increase donations

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EceLD5zag5xAhPSRtjdMMIUBZt3lhBpgq7bIyZ4FlmEG9w


Sunao: exploring virtue in politeness strategies for trust building, Noma#7
Organisational psychologist – not ethicist

Looking at flight attendants' politeness strategies – positive and negative
Obedient is the same as open-minded
[Sunao – Japanese virtue: 10 interviews, constructivist grounded theory]

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/Ec9dJ-HwO2xDhjH7hzyu8DcB2_EoWTRJQMHV9H0fKC1SeA?e=qNwUtO


Plato’s allegory of the cave 
and the masking of 
unethical behavior through 
ESG Disclosure
Maria Kapardis#6

Found that companies that had more 
women on boards did not mask 
corruption as much ie: not less 
corruption, but better transparency
• Query the role of women – or if it relates 
to women of a particular culture or at end of 
tenure (age?)?  Type of education?

• A: Data set only gave the numbers (2 or 
more women)

• Could Motherhood be relevant?  Does the 
research indicate that empathy increases 
following parenthood/ motherhood? – 
correlates with anti-corruption?

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR


• May relate to values of the company 
embracing diversity anyway = less 
corruption?

• If we could find companies that have 
more women than men on their boards, we 
could compare

PLATO The Allegory of the Cave

As presented by Plato, Socrates's allegory of the 
cave imagines a group of people chained together 
inside an underground cave as prisoners. Behind the 
prisoners there is a fire, and between the prisoners 
and the fire are moving puppets and real objects on 
a raised walkway with a low wall

Key lesson: belief versus knowledge

- the prisoners believe the shadows represent the 
truth because they have never seen anything else

https://scholar.harvard.edu/files/seyer/files/plato_republic_514b-518d_allegory-of-the-cave.pdf


Are ESG Ratings Ethical? Governance, 
Transparency and Ethical Integrity
Daugaard and Linnenluecke#15

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/ESIHkTngo69PnOa43rO_IjYBjfPTtXQLEq-HrrGSliqCow
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/ESIHkTngo69PnOa43rO_IjYBjfPTtXQLEq-HrrGSliqCow


Digital transformation and 
ESG performance of 
family firms: Evidence 
from China, Shi et al#25

Literature eg: When Family Firms Face Digital Change: An Interpretation 
from the Interactive Perspective of Socio-emotional Wealth and Technological 
Change

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EXSPPQg8ohpLs1Bgl3dp-ycBW5bXvCeQ6mOO1VG9C3EW8Q
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EXSPPQg8ohpLs1Bgl3dp-ycBW5bXvCeQ6mOO1VG9C3EW8Q
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EXSPPQg8ohpLs1Bgl3dp-ycBW5bXvCeQ6mOO1VG9C3EW8Q
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EXSPPQg8ohpLs1Bgl3dp-ycBW5bXvCeQ6mOO1VG9C3EW8Q
https://scholar.google.com/scholar_url?url=https://qks.shufe.edu.cn/J/CJYJ/Article/Details/f0ed5404-8887-44f9-8d24-a1ff0284d07d%3FAspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN/CN&hl=en&sa=T&oi=gsb&ct=res&cd=2&d=13039466283991249728&ei=-A5IZ_faOsGq6rQPy9O3-Q4&scisig=AFWwaeZwMg5zpF0cU2MPtXARr8qK
https://scholar.google.com/scholar_url?url=https://qks.shufe.edu.cn/J/CJYJ/Article/Details/f0ed5404-8887-44f9-8d24-a1ff0284d07d%3FAspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN/CN&hl=en&sa=T&oi=gsb&ct=res&cd=2&d=13039466283991249728&ei=-A5IZ_faOsGq6rQPy9O3-Q4&scisig=AFWwaeZwMg5zpF0cU2MPtXARr8qK
https://scholar.google.com/scholar_url?url=https://qks.shufe.edu.cn/J/CJYJ/Article/Details/f0ed5404-8887-44f9-8d24-a1ff0284d07d%3FAspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1%26AspxAutoDetectCookieSupport%3D1/CN%26AspxAutoDetectCookieSupport%3D1/CN/CN&hl=en&sa=T&oi=gsb&ct=res&cd=2&d=13039466283991249728&ei=-A5IZ_faOsGq6rQPy9O3-Q4&scisig=AFWwaeZwMg5zpF0cU2MPtXARr8qK


SPORT INTEGRITY: GENDER DIVERSITY 
IN SPORT LEADERSHIP AS 
AN ANTI-CORRUPTION TOOL

Session 10 Trust, Truth, and Integrity in Leadership

Dr Catherine Ordway
Associate Professor and Sports Integrity Research Lead
Faculty of Health, University of Canberra & UC-RISE

Co-authors: Prof Clare Hanlon, Victoria University 
Prof Tracy Taylor, RMIT and Jessica Smart

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EXF0MlxcaApEumjcQqTU8PABVfy7RXxYidKWqCeJ8TWDvg
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EXF0MlxcaApEumjcQqTU8PABVfy7RXxYidKWqCeJ8TWDvg
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EXF0MlxcaApEumjcQqTU8PABVfy7RXxYidKWqCeJ8TWDvg


“Women’s engagement in anti-corruption efforts 
contributes to both improving integrity and accountability 
as well as to building governance systems that are more 
responsive to women’s needs” (TRANSPARENCY INTERNATIONAL, 2014)

How does this research translate into sport?



ACADEMIC RESEARCH IN SPORT INTEGRITY 

1970s - athlete on-field violence
1980s - fan violence 
1990s - doping 
2000s - host bidding bribes 
2010s - match-fixing and more mainstream corruption



  CEOs  -  22%

  Board Chairs - 25%

2023 Women’s Leadership in Sport

Minister for Sport, Ms Anika Wells, Keynote address, 2023 Women in Sport Congress

2023 Australian Sports Commission funded 65 National Sport Organisations (NSOs)

https://www.sportintegrity.gov.au/about-us/minister-sport


Australian Sports Commission Mandatory Sports Governance 
Principles (2013, updated in 2015) required that National Sport 
Organisations include 40% of women on their Boards

The National Gender Equity in Sports Governance Policy (2024) 
mandates gender equal sport boards, and sub-committees in 
national and state level boards by 1 July 2027

“Mandating” Gender Equality in Sport Leadership

The ASC Mandatory Sports Governance Principles (2013) initially only applied to the top 7 funded sports: swimming, cycling, rowing, athletics, 
sailing (yachting), hockey and basketball, and were expanded in 2015. https://aoc-
cdn.s3.amazonaws.com/corporate/live/files/dmfile/WinningEdgeInvestmentAllocation.pdf 
https://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0011/867692/Mandatory_Sports_Governance_Principles_June_2015.pdf 

https://aoc-cdn.s3.amazonaws.com/corporate/live/files/dmfile/WinningEdgeInvestmentAllocation.pdf
https://aoc-cdn.s3.amazonaws.com/corporate/live/files/dmfile/WinningEdgeInvestmentAllocation.pdf
https://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0011/867692/Mandatory_Sports_Governance_Principles_June_2015.pdf


WOMEN’S LEADERSHIP IN SPORT

Redfern (Nov 2024) 
Advancing Women in Sport Report #5
www.advancingwomeninbusinessandsport.com 

http://www.advancingwomeninbusinessandsport.com/


• Focus on whether there were any changes in their views, and experiences 
in sport leadership roles (if they stayed in sport leadership)

• Covered the spectrum of NGSOs - limited diversity 

• The time spent in sport leadership roles ranged from a single term (3-4 years) 
through to 3-4 decades(+). 

Study #1: Twelve (12) Interviews conducted in 2012-13 

Study #2: Eight (8) Re-interviews conducted in 2021-22

Women Sport Leaders Study



INTERVIEWEE SELECTION - DIVERSITY

Australian women 
Holding board positions in regional/ national/ or international sports 
governing bodies (Geeraert (2013)
 - representing a mix of team, solo, Olympic and non-Olympic sports

Diversity: 
 - geographic locations
 - ages
 - cultural/ ethnic backgrounds
 - sexual preference
 - first term sports board roles, and/or with no sport background, and 
 - long-standing sports administration careers



• Turn over more prevalent in women – impact of women staying long-term could 
not be measured

• “If you have corrupt women in leadership, you have corruption”
•  Positive changes  - women felt heard, seen and respected in their contributions 

around the board table

• Explore perceptions of women leaders about whether gender equity in 
leadership positions can influence corruption levels

AIM:

Findings:

Women Sport Leaders Study



Analysis of 2014-2024 data on the number of integrity related cases on:

a)  Key sport integrity issues, (with particular focus on the involvement of organised criminals):

1. Match-fixing

2. Doping

3. Use of Insider Information

4. Bribery and/or Fraud

5. Financial Mismanagement; and 

b) the number and position of women leaders on sport boards at the national and State level

Further study: to determine whether and to what extent there is any correlation between 
the number of women in board positions and the number of integrity cases

Women Sport Leaders Study



• motherhood (does the research indicate that empathy increases following parenthood/ 
motherhood?) 

• does empathy correlate with anti-corruption?

• may relate to values of the sport embracing diversity anyway ie: values = less corruption?

Seeking advice following the discussion yesterday 

WHAT ELSE CAN I LOOK AT?

Maria Kapardis - Plato’s allegory of the cave and the masking of unethical behavior through 
ESG Disclosure

Found that companies that had more women on boards did not mask corruption as much 
ie: not less corruption, but better transparency

Query the role of women as a sole correlation:

• women of a particular culture?

• at end of tenure/ beginning?

• age?

• type of education?

• life-time involvement in sport/ none?

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/EY_wD06oAkNGgSWz3gEou-MBhIx3eRTOT9xggAi62TnhHA?e=AHVUyR


#1: Include cheating in the analysis of types of wrong-doing eg: sandpapergate /age cheating

#2: Look at the Board agendas ie: do they include Conflicts of Interest/ Integrity issues as a 
standing item? 

Women’s sport has become more prominent over the last 5 years, and yet it has not been 
reflected in the sport boards  (CO perhaps will be in the next 10-20 years?  

If women from sport are not excluded from the ‘women only’ positions)

Tracy Wilcox: suggest taking a couple of threads out for The Conversation 
eg: turn over + women on sport boards – from sport v outside

Swap the order of the presentation around ie: bring ethics to the fore for this audience 

ie: Values first QU: could diversity and ethics help with corruption?  
Christian view: don’t assume it is gender – as women are not inherently more ethical

Group think / lack of women in the board room creates an environment for corruption

The experience for women in sport is different to men’s experiences eg: pay parity

Questions/ Suggestions?



QU: What would be the benefits /difference could be for the board room?
ie: in terms of corruption/ integrity
ie: in terms of making it more fun/ safe/ inviting for women and other people

A: NZ: current Govt saying we “can’t be ‘kumbaya’ about this.  Need young people in 
boot camps”
eg: singing 3 part harmonies force you to engage with the other – force you to think 
from different perspectives
Strong ethical perspective – music forces you to be with people in a different way if 
you are committed to be with the other
[NB: same as dancing]
Choir without leader – metaphor for Boards without ego, different sounds
Q: Interesting movement around shadow boards to give junior people opportunities 

The [un]ethics of truth-telling: When a board member goes feral, Bathurst & Chen (v)#16

How do we incorporate the ARTS into 
the boardroom?

Gave examples of fusion of music – 
European/ indigenous

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/ET3E9vk7prlKuaRSbxxnaQgBDq06HlMBzNeHnzXgoBJhOg


Invisible Barriers: The Impact of Leadership Quality on Covert Mistreatment 
Among South Asian Immigrants in Western Workplaces, Adneen#12
Positionality – collective community  – woman of colour

Workplace incivility  literature - historic black American
Key word – intent
Melissa’s presentation yesterday  – authentic (perception comes from inside to outside)
Ie: offence is contextual – your relationship with the person determines how it is interpreted

Overt mistreatment v micro-aggressions/ micro-insults 

Prelim Findings:
1. Leader’s empathy
2. Social comparison
3. Auxiliary support (empathising resilience eg: underdog narrative, empowerment, mentoring)

Suggestions to: read Allophilia and Intergroup Leadership by Todd L. Pittinsky
 - consider collective position v individual  (eg: Bangladeshi authors)

https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/ETHc_E_Z-CFFlw0p11OigsYB-7Tb6RcUX3fSZyyDslHRhA
https://ndeduau-my.sharepoint.com/:b:/g/personal/alessandro_bressan_nd_edu_au/ETHc_E_Z-CFFlw0p11OigsYB-7Tb6RcUX3fSZyyDslHRhA
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=739705


Understanding the relationships and roles of Accountants in supporting 
Indigenous entrepreneurs Bressan et al#49

The Research Questions are:

•How do accountants and business advisors 
support Indigenous entrepreneurs with tax 
requirements and other business-related 
knowledge/skills?

•How do Indigenous entrepreneurs understand 
and engage with the tax system and other 
business-related knowledge/skills?

https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EXzk270rSuNFtN205w4GORwBCzEwz13tpuRLtjuSWg8AwQ
https://ndeduau-my.sharepoint.com/:w:/g/personal/alessandro_bressan_nd_edu_au/EXzk270rSuNFtN205w4GORwBCzEwz13tpuRLtjuSWg8AwQ
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