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What do
companies

create a c DE

OF CONDUCT

for?



What do companies create a code of
conduct for?*

Establishing universal standards of behavior _‘ 80%
Accepting corporate values _ 589%

Guiding in resolving ethical dilemmas -‘ 27%

Improving the company's reputation - 27%

Defining the relationships with stakeholders - 25%

Strengthening corporate culture
Ensuring employees are aware of their personal responsibility
Creating an inspiring work environment

Corporate governance instrument

*lvanova E.A. Corporate Ethics Codes within Governance of the Russian companies. Vienna University of Economics. Vestnik of St.Petersburg University. Management. 2014. Edition 2




Key goals of the Code of Conduct?*

- Building a reputation of a socially responsible company
1 Minimizing risks for business

J To influence stakeholders

1 Compliance with international standards and expectations of
foreign investors

1 Acceptance of corporate values
1 Ensuring ethical behavior




How to create an effective Code of
Conduct?

’ Content ’ Format 0 Structure

“A Code must be

written from the




Legal force of the Code

4

The Code is a normative
document, has the status
of a main document,
approved by the
governing bodies

4

The Code is mandatory
to comply by all
employees, including
management bodies

4

The obligation to
comply with the
Code's provisions
must be
specified in the
employment
agreement

4

Failure to
comply with
the Code will
constitute a
disciplinary
offence
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Rule of St. Benedict

To interpret the Code:
what would be better
from wisdom and goodwill
perspective and not what
must be and considered to
be right.




